
  

APPENDIX A 
 

EMPLOYMENT COMMITTEE – 4 FEBRUARY 2021 
 

SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION COMPLETED 
 

 
 

Action Plan  Date Approved Outcome 

Children and Family Services - Welland House 16/10/2020 2 compulsory redundancies 

Corporate Resources - Food Court 23/09/2020 5 compulsory redundancies 
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